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Glossary of Acronyms

CBO:


Community Based Organisation

CP:


Civil and Political (Rights)

CSO:


Civil Society Organisation


DFID: 


Department for International Development

ESC: 


Economic, Social and Cultural (Rights)

HDI: 


Human Development Index

HPI: 


Human Poverty index

ICW:  


International community of women living with HIV/AIDS
IFIs:


International FinanceInstitutions
ILO:


International Labour Organisation

MDBS: 


Multi Donor Budgetary Support

MDGs: 


Millennium Development Goals

NGO: 


Non-Governmental Organisation

OHCHR: 

Office of the High Commissioner for Human Rights

PPA: 


Participatory Poverty Assessment

PRA:


Participatory Rural Appraisal

PRAss


Participatory Rights Assessment

PRAMs: 

Participatory Rights Assessment Methodologies

PRSP:


Poverty Reduction Strategy Paper

PSIA:


Poverty and Social Impact Assessment

RBA:


Rights Based Approaches

RBD:


Rights-Based Development

SWAp:


Sector Wide Approach

UDHR:


Universal Declaration of Human Rights

UNDAF: 

United Nations Development Assistance Framework

(UN)HDR:

(United Nations) Human Development Report

WB:


World Bank

WTO:


World Trade Organisation

1. Introduction

In an environment of increasing global uncertainty, governments, development and civil society organisations feel a real need to redefine the nature of their engagement.  Development actors now recognise the need to work together in different ways so as to make rights real and open up opportunities for reaching the Millennium Development Goals.  This workshop addresses the need by building on practical lessons learned about the challenges faced in making rights real. Through exploring the processes necessary to ensure organisations, groups and individuals meet their obligations, the workshop considered how engaging in new, and strategic, networks, alliances and partnerships can work towards making the fulfilment of basic rights a reality. 

Objectives 

The objectives of the workshop were:

1. To explore practical ways to build willing obligation to meet the Millennium Development Goals;

2. To identify new ways to engage for equity and inclusion in response to increased global uncertainties and,

3. Next steps: Actions towards fulfilling roles and responsibilities 
Background
The workshop arose from lessons learned during the DFID PRAMS project
 and from interventions in other organisations seeking to make the fulfilment of rights possible.  During the workshop, exploration of the issues, challenges and institutional responses faced in operationalising and embedding work for fairness and equity in development, was the basis for identifying practical strategies for bridging the gap between policy and practice in meeting the Millennium Development Goals 

There is an increasing body of experience and lesson learning around putting the principles of participation, inclusion and obligation for sustainable development into practice.  With this learning has come the recognition that, whilst organisations are taking a number of different approaches, all recognise the importance of understanding what drives change, and how to increase people’s motivation and willingness to fulfill their obligations to each other in relation to making rights real.  

We face particular challenges when aiming to maximise all people’s potentials to realise their rights. The need to work in partnership for more equity in relationships between development actors and to encourage greater inclusion and reciprocity in decision-making processes, has shown that engaging with the politics of development is unavoidable.  This also resonates with current, and emerging, agendas on globalisation, security and the politics of power.  

Some organisations are now moving away from an approach which centres on the achievement of standards (as contained in the international rights instruments) towards one which focuses on the dynamic creation of possibilities for rights realisation. A dynamic approach encourages a fundamental shift in values, builds willing obligation and requires new forms of working together.  The shift in values comes either through engaging (or re-engaging) with values that have been ignored or lost, or by transforming existing values in the pursuit of greater equity and fairness.  To achieve this, we need new forms of partnership and engagement.   We need to clarify roles and responsibilities for development actors at all levels, including government, donors, agencies and organisations, so as to embed inclusion and obligation, in policy and practice, throughout all levels of society.  

Roles and responsibilities of development actors and agencies are already changing. They are being negotiated and redefined in response to new and increased risks and challenges – such as the global uncertainties which now relate to governance, the environment, stability and social order. These challenges make it more difficult, but even more necessary, to embed and implement, approaches which can make rights real.  Collectively, we need strategies which can work with the shifting processes of political and social change in an environment of constant flux and relative insecurity, and which can ensure that development engages with the core values which underpin the Millennium Development Goals.
2. Summary of Workshop Discussions
The workshop’s major success was the sharing of experiences in implementing RBD given current global constraints. It was less successful in encouraging debate and reflection around the political processes governing engagement between organisations, between levels and between different social groups (including the most marginal people), organisations and levels. Day one was given over to presentations from practitioners representing the PRAMS project, NGOs, bilaterals and multilaterals.  Copies of the background papers and presentations are contained within a separate annexe or via the PRAMS website: http://www.swan.ac.uk/cds/research/PRAMS.htm . Day two kicked off with a lively presentation from the Director UN Millennium Campaign (also on the PRAMS website), and focused on exploring together the major challenges and opportunities in operationalising RBD in work designed to ensure the MDGs are met.  We report here:

· a summary of the major themes that arose during the workshop;

· the outcome of the group discussions on operationalising RBD 
· the workshop’s view of the outstanding challenges facing organisations working together to make rights real and,
· the issues which the workshop chose to marginalise.  

Summary of Key Workshop Themes
A major theme of the workshop was how to ensure that duty-bearers (mainly bit not always the state) met their obligations under existing HR frameworks. The term willing obligation used within PRAMS was rejected by many participants as:

· HR obligations were seen as non-negotiable – Duty bearers needed to fulfil obligations under HR agreements whether they were willing or not and,

· failing to take account of inevitable contestations in situations where the state was forced by its citizens to meet its obligations e.g. cases of  HR abuses.
However, it was agreed that processes in which obligations were met and continued to be met over time without coercion needed to be further strengthened and developed. RBD work so far, has been less convincing on promoting accountability and obligation. The work of PRAMS in Peru and Malawi demonstrates that a willingness to engage and fulfil obligations to the poorest citizens can be built and embedded with institutional systems of operation – hence the term willing obligation in this context.

A second major theme was inevitably power.  RBD not only exposes the underlying structures which maintain power imbalances between different groups of people, between different organisations and between states and between the state and its citizens, but also seeks ways to confront and address power imbalances. In the workshop it was the issues of equity, inclusion and working with the burden ‘marginalised’ people may feel in taking up ‘responsibilities’ for driving change which engendered debate.
After the presentations, participants divided into groups to identify the major themes for further discussion. Table 1 below summarises the outcomes.
Table 1: Summary of Key issues from the groups

	Group 1
	Group 2
	Group 3
	Group 4

	TENSIONS

Priorities

Universality of Rights vs. universality of  coverage Challenge of addressing Equity, Discrimination and Inclusion in Implementation

	Culture, Norms and Values– finding a balance of norms and cultural rights
	Whose priorities?  How to ensure that RBA translates ‘people’s’ priorities into the MDGs?
	What is the nature of engagement?  What kind of international linkages? Linked to the role of the international community

	Communicating underlying values of HR → resonates and obtain commitment 
	Power, politics and Aid Architecture and accountability Developing Political competencies – negotiating the politics of power


	How to translate the state’s international norms and obligations into reality? (pressure, negotiation)
	Limits of the HR declarations

Accountability Mechanisms

M&E

	Equity of implementation – empowering the poorest of the poor
	Equity and inclusion in practice (M&E)
	
	Mechanisms of accountability

Acting on obligation 

What works at different levels



	Measurement  - monitoring and evaluation
	Meaningful participation 

· What 

· How 

· Why
	
	How we engage at different levels – what kind of organisational linkages?




The workshop diverged from the intended timetable to hear further presentations from the PRAMs teams on operational experience in Malawi and Peru. This helped the participants ground thematic discussions in operational reality. By the end of day one five major themes relating to operational practice had emerged:

· Tensions and Priorities – what they are and who sets them in the context of claiming rights

· Implementation Issues

· Accountability Mechanisms

· Measurement of Progress – M&E, Milestones

· The Global context  - the strategic use of the HR framework 
We shared practice based experience and reflection on the major workshop themes, throughout the second day.  
3.
Operationalising RBD: small group discussions and reflections
The five themes of: identifying tensions and priorities, implementation issues, accountability mechanisms, measurement, M&E, setting Milestones and the Global context - the strategic use of HR Framework to back practical action; were looked at  in relation to the overall workshop objectives of:
· Practical ways to build obligation

· New Ways to engage for equity & inclusion and

· Actions towards fulfilling roles & responsibilities
We report back the findings in the issues matrix format used by participants to prompt ideas and discussion.

3.1
Tensions and Priorities Matrix

The reflection team made three broad observations in presenting back the findings. They found that:

· While problem identification for issues relating to participation, equity and inclusion, there was less practical insight on ensuring obligation;

· The underlying challenge of addressing power imbalances was addressed through questions of what and whose norms and values dominated implementation, who controlled implementation and how the process of setting priorities was carried out.

· Suggestions for strengthening practice were  not as concrete as could be 

Key issues under tension and priorities clustered around the politics of engagement; the Aid architecture and implementation practice

Politics of engagement

· Diminished role of government in co-ordination and implementation as the power of the private sector increases

· The  central importance of values, ethics and morals in RBD – challenges non-RBD organisations

· Cultural specificity especially gender creates its own set of tensions that need to be addressed. RBD requires that organisations deal with cultural traditions that violate HR e.g. women with respect for and sensitivity of culture

 Aid Architecture

· Northern control over reporting procedures and mechanisms reporting

· The role of the IFIs and their willingness to met obligations in conjunction with other partners

· The current emphasis on meeting targets under MDGs may undermine the goal of rights fulfilment for all people. It’s the tension between efficiency and legitimacy – RBD requires focus on all people including the difficult to reach.

· IFIs and Donor reticence at embracing fully the political nature of RBD

Implementation

· Dis-aggregation of  data  (age, sex, population groups, rural, urban etc.) still not standard practice – makes tracking Rights fulfilment impossible

· Immersion programme for senior management essential– reality checks for policy makers

· More use of HR mechanisms to support institutional and individual change

· Tensions between top-down identification of rights standards and local understandings/perceptions of rights

	Practical Ways to Build Obligation


	New Ways to engage for Equity & Inclusion
	Actions towards fulfilling Roles & Responsibilities

	· Find the common interest and push from there

· Explore overlap between conflict sensitivity of RBA so can engage more creativity with conflict

· Learn from conflict mediation about how to bring unequal partners to a space to leads to outcomes into which no-one feels that they have lost.

· Learn from ‘Upstream’ approaches to human rights – e.g. CARE in Sierra Leone or WHO in India or Indonesia

· Role of government in changing mindsets, behaviours, attitudes and values


	· Donor/government Negotiations around Aid instruments e.g. SWAps should include benchmarks, budget commitments etc. relating to HR/equity/inclusion 
· More analysis around cultural practices that prevent HR being realised

· Prioritising given resource constraints but within the context of inclusion and equity

· Increase capacity to analyse and engage with power structures that marginalise and exclude certain groups

· Programme design needs to include those people in the decision-making process who can take decisions within their own organisations

· Addressing reality of exclusion within key organisations (not committed in reality)

· Use participatory processes to  determine the interventions and monitor change 

· Barrier – realities of corruption, trafficking (strong interest groups)

· Don’t let go! Shore up/ defend existing progress

· Support to NGO coalitions advocating for equity and inclusion → advocating to government
	· Renewed commitment of North to report on MDG 8

· Promote collaborative/coordination between donors/CBOs etc to help set priorities

· Use Projects or Pilots as opportunities to open dialogue with communities about practical ways to reduce exclusion and discrimination

Capacity building to increase understanding of roles as rights-holders and duty-bearers

Organisations give value to Staff Continuity & developing relationships both personal and institutional within and between organisations

Long term contractual agreements between donors and countries in policy and programming

HR mechanisms

· Communication campaigns on HR treaties ratified by states

· First ladies campaign or special rapporteurs visits etc can launch campaigns & accelerate change 

· Strengthen capacity of National HR institutions to monitor MDGs and address exclusion of e.g. positive people, sex workers, drug users

Organisational Priorities

· Monitor progress towards diversity and organisational commitment to RBD transformation within organisations

· Trans national support to  ‘whistle blowing’ organisations, radicals, and ombudsmen etc. to expose failures to meet obligations

· Give time and resources to establishing clarity around roles and responsibilities within coalitions and partnerships in order to manage power imbalances

· Call for honesty and integrity within our organisations

· Capacity building to all stakeholders of coalitions to prepare people for equal power sharing

· Sharing ‘rewards’ gained from projects




3.2
Accounting Mechanisms

The reflection group highlighted linkages, engagement and enforcement as the key areas of weakness and issues for concern within development practice.

Linkages

· Developing and dovetailing mechanisms at different levels – means building capacity at all levels in tandem
· Clarify collectively the roles of all institutional groups – including obligations/ responsibilities 
· Linking MDGs to available national constitutional provision e.g. the Right to health and use mechanisms to track e.g.  community accountability, freedom of information acts 
· Link practical on the ground work (e.g. PACE) to national stakeholders engagement policy processes

Engagement

· Strengthen co-ordination processes; build alliances and coalitions, particularly within civil society
· Become involved in putting forward nominations to treaty-monitoring bodies that understand economic, social and cultural rights – a good way to hold governments to account globally

· Work with and through marginalised voices – analysis, disaggregated data, strengthening voice 
Enforcement

· Use participatory audit/accountability mechanisms– mapping, tracking, citizens juries, including voice in accountability mechanisms

· (social) accountability

· Enforce through Legal institutions 
· How to build ‘HARD’ accountability at community level?   Is it linked to funding,  appointments etc?

· Increase transparency within own organisations, between organisations and in government Support for transparent accounting and open working techniques and build obligation for transparency of budgets (donors, governments)

	Practical Ways to Build Obligation


	New Ways to engage for Equity & Inclusion
	Actions towards fulfilling Roles & Responsibilities

	Good practice – sharing knowledge/ experience

· Disseminate examples of why/how RBD works – explaining to governments CS)s, Donor etc. 

· Identify entry points for building obligation

· strengthen capacity of in-country institutions to take this agenda forward

· Find and empower the champions

Accountability

· Designate national (non- government) body to monitor national MDG achievements

· Use treaty reporting processes to build national coalitions and alliances to hold their own governments to account

· Communications and media campaigns to enable citizens of richer countries to hold their governments to account over aid obligations

· ‘Report cards’ on OECD countries – re: own poverty aid contributions

· Use Report cards to highlight areas of omission in MDGs

· Report cards e.g. Malawi, health Peru

· Invest in decentralised planning processes with multi-stakeholder groups

Linkages
· No Blueprint: sequencing of approach different in  different contexts

· Supporting democratic engagement in local, regional and national elections

Policy
Ensure protective and supportive legal environment for implementation of policies and programmes
	Marginalised voices
· Develop and promote economic arguments relating to equity 

· Use disaggregated data to make inequalities visible 

· Promote arguments re: security/moral imperative to reach marginalised

· Use Vulnerability analysis  to inform policy/MDG  debate: ‘targets – only work with the most marginalised?

· Create a HR framework for the implementation of the MDGs that includes a commitment to non-discrimination and inclusion

· Open up political spaces for rights claiming and voice of marginal people. 

· MDGs etc do not address or include positive women’s Rights, SRR, indigenous rights etc.

Accountability 

· Ensure that the views of the affected groups are included in all accountability mechanisms

· Develop new ways of holding ourselves more accountable to excluded groups for the impact of our OWN work

· Introduce performance targets for fund allocation related to locally owned incremental and measurable milestones

· Transparent very local budgets 

· Citizen juries

Audit
· Mapping location of services and people

· Participatory mapping e.g. of services /Rights

· Ensure that ‘representatives’ from different by those groups as representing there views and are accountable to them 

· Social audit through the media


	Coordination 
· Professional civil servants – personal development plans linked to delivering their agreed actions

· Define responsibilities at different levels of: international community, CSOs and individuals

· Locally owned social contracts with delivered roles and responsibilities

Legal Institutions
· Ombudspersons at all levels

· Legislative reform to harmonise treaties to national law

· Legal aid

Transparency
· Transparent budget processes, followed by social audit on whether expenditure in is same as promised

· Simple accountability at level of each health facility /school (i.e. post budget, hours of service, supplies and equipment) and known office where failures can be reported and sanctioned

· Plans and resource –introduce transparency of income/expenditure at every level

Monitoring
· Community leadership councils to enforce child rights standards and practice (e.g. Guatemala and Brazil)

· Publicise treaty monitoring bodies concluding observations on national’s reports

· Confidential place for children to report school abuses and teachers exploitation




3.3
Implementation
Key issues under tension and priorities clustered around long-term engagement; linking for implementation and building awareness.
Long-term engagement

· Take a long view and contextualise

· Longer term funding agreements to support complex social change necessary; long term processes of social change don’t fit well with project/ log frame approach

· Long term strategic support to follow up policy change with implementation 
· Current Aid architecture not responsive to NGOs e.g. SWAps, PRSPs etc, - long-term risk of weakening demand side capabilities for holding supply side to account. 
Linking for implementation
· Don’t work on your own but instead in coalitions, networks and partnerships which can open up new spaces for dialogue or take direct action over rights abuses
· Establish partnerships and coalitions which link different levels at the beginning of implementation

· Make links to ensuring inclusion – work out in partnership who, what, where, why?

Building Awareness 

· Learn from other country experiences – how did they do it? Websites/networks etc
· At all levels about new terms of engagement with different levels

· Different and new forms of capacity building

· M&E and learning mechanisms – Key to sustaining awareness and embedding RB learning institutionally all levels. We need to share more on how to do it.
	Practical Ways to Build Obligation
	New Ways to engage for Equity & Inclusion
	Actions towards fulfilling Roles & Responsibilities

	Multiple links/relationship/networks/partnerships
· How ethically to hold Multi-stakeholder dialogue which genuinely includes the voices of marginal people? 

· Demystify the ‘fear’ of engaging with our policy-makers – recognise our rights to holding them responsible.

Capacity building
· Build stronger representatives of civil society organisations

· Build capacity for implementation of obligations – donor funding through PRSP processes?

Awareness
· Awareness raising of officials and people’s representatives and public opinion formers

· Awareness raising CS – media, films etc

· Institutions need to develop positive work place policies around existence of eg gender violence and HIV in staff’s lives

· Circulate treaty body recommendations in accessible language

Actions
· Political action  for non-fulfilment

· Legal action for abuses

· Converging and facilitating analysis by social groups eg men and women etc) leading to action


	Assessment and analysis
· Participatory HRs analysis – people themselves identify what they see as rights and priorities

· Analyse cultural context and challenges derived from it

· Analysing political context and looking for entry points to support democratic shift in power balance

· Vulnerability assessment to help target excluded

· Political analysis and finesse

· Need to analyse quality of interface 1:1 state and people.  How binding are decisions of groups participating?  Methods / capacities for dialogue

Tactics
· Develop capacities on both sides for engagement e.g. in conflict resolution, planning methodologies etc to achieve equity

· Education and support for reformers within government, CS and private sector

Methods
· Social contracts – performance related, report cards

· Ensuring appropriate ways of engaging including vulnerable

· Mechanism and strategies to include the excluded amongst the excluded – e.g. self esteem

· Social protection mechanisms adequately targeted for poor people (cash transfers etc)

· Budgeting to link to gender, generation, GIPA, other excluded groups

· Media for participation – interactive web, video, radio

Approaches
· Start in own organisation – diversity/power

· Creating new spaces for dialogue between stakeholders at all levels

· Support lesson learning e.g. sharing of experiences between participatory school management boards

· Socially responsible businesses - gives opportunity to engage with private sector (e.g. sugar plantations in Malawi)

· Link performance review of IFI or donor staff to progress of inclusion and equity 

· Social communication strategies (way things are told) adopted to each reality and culture 


	Monitoring and learning
· Social audit monitoring at local level

· Look at how and why and monitor the quality of the process

· Budget monitoring and planning from grassroots organisations upwards

· International NGOs/donors check where your projects are focussed – do they cover the marginalised 

· Create space to learn from and reflect on mistakes as well as successes of RBA work

Partnership coalitions
· Coordination/harmonisation donors/CBOs/sectors

· Building CS coalitions to hold government to account

Making decentralisation work
· More money at the district level – equitable allocation of resources

· Effective implementation of decentralisation

Grassroots reality checks
· Ensure donors still engage, rather than retreating entirely ‘upstream’

· Get the donors out of the capital city

· In touch




3.4
Measurement, M&E, Setting Milestones

Overall the reflection team noted that participants had not looked at the role of civil society, the ‘community’ and private sector, despite these groups being fundamental to any rights based measurement system. They also noted that while we all agreed that  the clear distinction of rights-based monitoring is that  it involves measuring changes in values as well as obligation, we are still at the very early stages of working out how to do this.
	Practical Ways to Build Obligation


	New Ways to engage for Equity & Inclusion
	Actions towards fulfilling Roles & Responsibilities

	Statistical data qualitative and quantitative 

· Statistical breakdown always disaggregated 

· Value qualitative as well as quantitative data, including hearts and values

· Ensure that PRSP/monitoring systems measure change in values/equity

· Generate reports that use disaggregated data to expose disparities and widely communicated to build commitment

· Government census disaggregated data by age, gender, location, poverty, ethnic groups and do periodic surveys (MICs/DHS)

Benchmarking
· Use of minimum core obligations (not subject to progressive realisation constraint) as framework for constructing benchmarks

· Need locally owned strategy plans output/aims and benchmarks, milestones measured and publicised

· We need examples and evidence that the process is as important as RBA outcomes 

· Establishing milestones at most appropriate level (national-local)

· Long term/ex-post impact monitoring to prove RBA leads to greater and more equitable long term sustainability

Governments reporting
· Government need to clearly establish HR set ‘non-retrogression’

· Government and CS reporting periodic results to HR treaty bodies

· Governments are tailoring MDGs to reflect national perspectives and needs


	Types of M&E and methods 
· Participatory and open styles of M&E (away from indicators)

· Participatory monitoring of social change eg visual diaries of internal learning system (India/Tanzania)

· Design ways to measure changes in relationships and behaviours

· User surveys – self assessment scoring on process sense empowerment etc/stories

· Involving stakeholders in designing M&E criteria

· Budget monitoring/tracking

· Use stories, group meetings, create learning spaces

· Explicit recognition of HR in MDG monitoring systems

· Time bound social contracts with key milestones defined by all stakeholders

· Mandated social audits to verify that contracts are honoured

Indicators
· Adjust existing indicators to make them ‘rights’ sensitive

· User friendly indicators – qualitative process 

· structural Indicators of change defined by local people not by outsiders and disaggregated 

Role of academics
· Involve academia (can take over??)/NGOs in developing frameworks

· In low income countries noted that Academics are often now consultants and have few skills in applied analysis, tracking inclusion, or the politics of engagement.


	Rights and responsibilities 

· Establish agreed responsibilities and measure fulfilment of these

· Engage with the political process to establish cross-party buy-in for HR issues to be captured in manifestos?

· But also name and shame as well!!

Communication!
· Communication information from M&E broadly.  Information needs to be accessible

· Praising good local practice in local media – theatre for dissemination

· Local community radios etc to communicate progress and examples of good practice

Role of donors
· Strategic advocacy to donors about RBA indicators focussed on process not just outcomes e.g. participation

· More rigorous requirements for evidence of inclusive M&E as criteria for funding

· Serious donor funding allocated to HR monitoring and measurement

· Get donor countries to report to CESCR and CRC on what they are doing to meet international HR obligations as much as their own national obligations




3.5
The Global Context

The reflection team noted that for this thematic area the pre-agreed matrix headings were not helpful. In consequence ideas were clustered around broader common issues.
	Global Context: Strategic use of human rights framework to back practical action

	Networks
· Supporting coalitions between macro and micro levels

· Use existing networks, coalitions contacts to get message over and integrate HR approach within own and advocacy institutions

· Coalitions of ‘good guys’ versus the ‘bad guys’ e.g. IFIs and TNCs

· Use decentralised planning processes i.e. RB involving good people

· Use existing global relationships and examples of good practice

· In-country joint collaboration between all stakeholders: policy-makers to practitioners

Our organisations
· We need to ensure that HR and inclusion issues have senior management responsibility in our agencies

· We need to hold own organisations to account around these issues

Actors
· Bilateral agencies should use their power to influence IFIs – equity etc – How?

· Engage with DFID in country processes to apply HR on conditionality policy

· Codes of government conduct

· Promote social responsibility in corporations

· How can we use HR to prevent take over of WB/UN agencies by anti-Rights lobby?

· NGOs and UN agencies should address economic partnerships agreements that harm local development

· Bring in companies with Corporate Social Responsibility (CSR)

Awareness 
· Highlight poverty within rich countries; studies and communications companies

· Use media – print, TV, radio, web etc,

· Disseminate good practice around eg 360°accountability

· Make development/HR issues relevant to general public

· Strengthen awareness raising of links between HR/development, through variety of different approaches e.g. campaigns, use of high profile individuals, development education curricula




4. Outstanding Challenges
5. Remaining issues
Annex one:  Workshop Agenda
	Time
	Schedule

	Wednesday 23rd March 2005

	9.30 -10.30

Session I:
	Workshop Introductions:

· Aims of Workshop

· Participant introductions

· Establish Workshop  monitoring Group
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Background to Workshop:  DFID’s PRAMS Project/Mary Ann Brocklesby

	10.30-10.45
	B R E A K

	10.45-13.00
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	Round-table presentations: The Challenges to Fulfilling Obligation

Chair: Mary Ann Brocklesby
· Andy Norton ,DFID, Head of Profession Social Development, Policy Division
· Liz Gibbons, UNICEF, Chief, Global Policy Section Division of Policy and Planning

· Marcus Stahlhofer, WHO Child Rights Advisor  Child and Adolescent Health & Development

· Julia Hauserman, Rights and Humanity, Director

· Sheena Crawford PRAMs Team

Key Respondents: Alison Welbourn, Chair of International Community of Women living with HIV/AIDS; Norman Tembo, PACE Malawi; Charles Abugre Head, Global Advocacy Christian AID

Open Discussion

	13.00 -14.00
	L U N C H

	14.00 – 15.30

Session 3:
	Issues and themes: Building Obligation 

Identifying key themes for further discussion – what are the gaps and challenges facing organisations implementing Rights Based Approaches.

	15.30 -15.50
	B R E A K

	15.50 – 17.00

Session 4:
	Presentation and Plenary Discussion: PRAMS in Practice

· Malawi

· Peru

· Sharing lessons and experiences from the field

Summary of the  day & Close

Brief meeting of workshop monitoring group

	RECEPTION:  5.30 – 7. 00

	Thursday 24th March 2005

	9.00 – 9.30

Session 5:
	Reflections from Workshop Monitoring Group: 

· What worked and didn’t work & taking forward the workshop discussion 

	9.30 – 10.30

Session 6:
	 Key Note Speech: Making Rights Real – the Challenge in meeting the MDGs

 Salil Shetty  Director MDG Campaign United Nations 

	10.30-10.50
	B R E A K

	10.50 -13.00

Session 7:
	Small Group Session: Identifying Tensions & Priorities, Implementation issues, Accountability 

Mechanisms, Measurement, M&E, setting Milestones and the Global context - the strategic use of HR Framework to back practical action in relation to:

· Practical ways to build obligation

· New Ways to engage for equity & inclusion and

· Actions towards fulfilling roles & responsibilities

	13.00-14.00
	L U N CH

	14.00-15.30

Session 8:
	Plenary Discussion: Report back from working Groups

· Identifying key challenges

	15.30–16.00
	Workshop Wrap – Up
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� DFID’s Participatory Rights Assessment Methodologies project began in 2001 and was aimed at developing methods; tools and processes for implementing rights based approaches. This workshop is the final wrap-up activity of the project. 
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